Henrico Education Foundation

Great Expectations Grants
Project Summary

Schools that received a 20072008 Great Expectations Grant are required to
provide the following information about the project by July 12, 2008. This report
can be typed or can be downloaded from the Henrico County Education
Foundation website www.cvco.org/education/henedf/ and

e-mailed to Susan Stanley at sfstanle@henrico.k12.va.us.

School:
Principal:
Grade level targeted:
Number of students targeted:
Subject area(s) targeted by project:
Overview of project:

e Statement of need for project

e Summary of demographic characteristics of students who participated

e Type of intervention, program or curriculum used

e Theoretical or logical basis for expecting positive change




List and evaluate specific steps involved to implement grant. Include details on the
grant rollout: the identification of targeted population; the nature and delivery of
the program/intervention/curriculum; amount/dosage of the program received by
what percentage of students; and barriers encountered and strategies used to
overcome them. Use bullet points.

List methods used to evaluate overall grant effectiveness. Include the type of
information (objective data, teacher observations, feedback from students/parents,
community, etc.) used to verify that the project produced the desired outcomes
(positive benefits/impacts or improved status in individual students):




Discuss the benefits versus the costs of the project. Establish a ratio of benefits to
costs using aggregate data on benefits and costs for the entire project. Ultimately,
the key point of comparison will be individual student outcomes/benefits versus

project cost per student. If trustworthy data is not available, provide impressions:

Briefly discuss early project expectations/hunches versus end of project
expectations/hunches, insights gained, lessons learned, and thoughts about future
efforts:

Include any attachments that support and explain your project.

Provide a list of total costs incurred to implement this grant, returning any unused
funds over $100 to the Henrico Education Foundation.

Project evaluations should be sent to the Henrico Education Foundation, Inc., Attn:

Susan Stanley, P.O. Box 23120, Richmond, VA 23223-0420 or e-mailed to
sfstanle@henrico.k12.va.us by July 14, 2008.
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