Eclucation F ounclation

REQUEST FOR
FUNDING

2007-2008

APPLICATION PROCESS
Guidelines and Procedures




Guidelines

Purpose:
Encourage innovative instructional approaches for the accomplishment of
curriculum goals and objectives and/or Standards of Learning Objectives. The
Henrico Education Foundation has undesignated funds which may be able to
support specific educational projects.

Persons Eligible to Apply for Funding:
Any licensed teacher, guidance counselor, or school-level administrator currently
employed by the Henrico County School Board and who is involved in the
instruction of students.

Eligible Proposals:
Instructional approaches or projects that follow the mission of the Henrico
Education Foundation and are designed to begin during the 2007-2008 school
year are eligible.

Selection Criteria:

e Proposals must include content that is based on the curriculum outline and/or the

e Standards of Learning. Specific evidence of this connection should be provided in
the grant objectives.

e The degree to which the proposal represents a creative approach to the
accomplishment

e of prescribed curricula, instructional objectives and/or Standards of Learning
(SOL) and allows for methods of instruction that address a variety of learning
styles.

e Proposals should be sustainable for more than one year allowing for continued
focus to be continued after funds have been used.

e Proposals should reflect collaboration between content areas, grade levels and/or
the community as a whole when appropriate.

e Proposal should address a new project as opposed to one previously accomplished
or under way.

e The degree to which sound evaluation procedures are incorporated in the
proposal.

e The degree to which the proposal serves a broad base of students.

Submission Process:

1. The principal of the school for which the funding is written must sign all applications.
2. Requests will be reviewed by the Henrico Education Foundation Board which meets in
September, November, January, March and May to review requests. Requests will be
accepted by the first of each of these months.

3. For each application submitted, the committee shall make one of the following
recommendations: (a) approval; (b) approval with conditions and/or modifications;

(c) disapproval with suggestions for resubmission and (d) disapproval.

4. Approved projects will be funded by the Board of Trustees of the Henrico Education
Foundation.



Responsibilities of Funded Recipients:

1. Use the funds for the purposes intended.

2. Prepare a final report that may be shared with other schools and teachers. Be willing to
present a brief overview at the Henrico Education Foundation's annual meeting and/or
provide an article for the Foundation’s Annual Report.

3. Agree to return any unused funds over $100 to the Henrico Education Foundation.

Guidelines for Completing the Application:

The project is appropriate if you can answer yes to the following questions:
e Is it essential to learning and strongly linked to the curriculum and/or the SOLs?
e Will it impact a broad base of students?
e s it innovative for your school?

Statement of Purpose:

e Tell what you hope to achieve. (e.g. What will be different or better if the project
is successful)

e Keep the statement simple and straightforward.
e Promise only that which you can reasonably expect to achieve.

Statement of Rationale--Address the Following:
e Importance of purpose

e How project relates to the district's strategic educational plan
e The problem or issue addressed
e How the project supports the purpose

Objectives:

e Limit the number of objectives
e Imply or state evaluation in the statement of objectives
e Be specific
Instructional Procedures:
® Be specific
e List steps
e Relate to purpose and objectives

Evaluation:
e Relate to stated objectives
e Indicate how you will know whether the project was successful

Reporting Requirements:
If funding is granted, winners will be expected to complete a Final Evaluation
Form. This form will be sent to schools if funding is approved. The report should
discuss the results of the project, the impact that it had on student learning and
any data specific to the project. If appropriate, sample products, which
demonstrate the project results, should be included with the form.



Henrico Education Foundation
Funding Request Application
2007-2008

Project Title:

Names and signature/s of all applicants associated with this request (See certification
statement below)

(Print Name) (Signature) (Date)
School Total Student Enrollment
Principle Grade(s) Served Subject(s) Impacted

Number of Students Served by Proposal

Implementation Dates:

Signature of Principal Date

CERTIFICATION

My signature certifies the following:

1. All information contained in this application is correct.

2. I have reviewed the proposal with my principal and am authorized to submit it to the
Henrico Education Foundation Board.

3. I understand that I will submit a final report to the Henrico Education Foundation when
the project is completed.

4. 1 grant the right to the Henrico Education Foundation to use my report and any product
from the project for public information.

Applicant Signature Date




Henrico Education Foundation
Funding Request Application

Funding Request No. (assigned by HEF)

In order to ensure anonymity please make no reference to your school name, mascot or
any other identifying label.

Project Title:

Purpose: (Expectation of outcomes in general terms)

Rationale: (Importance and relevance to school's goals, objectives)

Objectives:  (Cognitive objectives must be measurable. Affective objectives may
be general.)

Description of Instructional Procedures and Methods (if applicable)or activities
that will be included:



Evaluation Procedures: (Methods used to measure the success of the project).

Identify any school-community partners that may be providing additional funds
for this project.

Description of Student PopulatiorBfiefly describe the student population to be
served in the project.)

If funding is granted, can this project continue without additional funding?
1 YES [JNO

Explain:

AMOUNT REQUESTED:

LIST BUDGET ITEMS AND COST FOR EACH:
If additional space is needed, attach a separate sheet.

Requests for Funding should be submitted to:
Susan F. Stanley
P.O. Box 23120 — Richmond, VA 23223-0420
Telephone: 652-3869



